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PROJECT RISK COMPETENCY MATRIX

Project Risk Management

Call New Instruction today to schedule
on-site training for your team!
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Risk Assessment Methodology

Competence of the Risk

Assessment Team

1 Limited familiarity with terms and concepts
2 Acceptable level of knowledge & understanding
3 Proficient level of knowledge & understanding

1 Not had opportunity to demonstrate competency
2 Has not fully demonstrated competency
3 Has demonstrated and meets expectation
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MONITORING RISKS AND UPDATING PROJECT RECORDS

Progress
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PROJECT CONTROL

Extreme = Total Control

ENTREPRENEURIAL DECISIONS (Opportunities)
PROBLEM SOLVING DECISIONS (Mild Threats)

EFFECTIVE RISK MANAGEMENT
You need to have:
e A well defined plan to clarify scope and constraints

e An effective requirements model to provide a clear
understanding of the requirements

e A work breakdown structure (WBS) to define the
tasks

e A network diagram to resolve the dependencies

e Reasonable estimates of effort and duration by
task or function

e The team involved in risk management early and
continuously monitor risks throughout the life
project

You need to know:

e The productivity and interruption factors for your
environment

e The availability and skill levels of resources

e The platform and environment to be used

e The availability of reusable code libraries
You need to understand:

e The complexity of the project

e The development environment

e The degree of commitment

e The project priority

RISK MONITORING & CONTROL

e Use an early warning system
o Project Charter
o Work Breakdown Structure (WBS)
o Network Diagram
o Responsibility Matrix
o Effort and Duration Estimates
o Planned and Actual Performance Numbers
o Earned Value Measurement Techniques

e Execute the risk strategy

e Monitor risks and update the risk management
plan as necessary

e Execute contingency plans when required
e Identify and add new risks that may be recognized
e Report risk status

e Update project plans affected by risk changes
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